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Lincolnshire Housing Partnerships Manager

• Jemma Munton
• Funding
• Coordinates the Lincolnshire Homelessness strategy group
• Manages the the actions of the strategy
• Leads on specific actions
• Represents or supports the District leads at countywide meetings such as:

 Housing Health and Ageing Well Delivery Group 
 Greater Lincolnshire Affordable Housing Group
 Prison housing protocol T&F Group
 Team around Adult T&F Group
 Mental Health Concordat



The Priorities



Key Workstreams

• Increasing the Supply of Accommodation
• Improving Access to Services through

Multi-agency working
• Improving Access to Mental Health Services



Increasing the Supply of Accommodation

• Specialist Accommodation Review and Mapping Exercise
• Discussions on-going with Registered Providers and partners to explore 

opportunities to increase accommodation
• Accommodation through the Rough Sleeping Grant
• Exploring temporary accommodation options
• Options paper to be written



Improving Access to Services through
Multi-agency working

• Review of Duty to Refer
• Scoping Event held in Boston to look at delivering Holistic Health for 

Homeless Team (HHH) and Rough Sleeper Action Group (RSAG)
• Review underway to investigate earlier intervention and a cost benefit 

analysis
• Vulnerable Adults Panel review taking place
• Prison Housing Protocol
• Hospital Discharge protocol being drafted



Improving Access to Mental Health Services

• Attendance at countywide Mental Health meetings to raise the profile of 
homelessness and rough sleeping

• No mental health outreach services other than Lincoln
• Review of Team around the Adult Service
• Mental Health protocol to improve communication and provide escalation 

routes
• New Community Connector role for ELDC/BBC to focus on Rough Sleepers 



Progress within East Lindsey
• £1m funding for temporary accommodation
• LAHF accommodation
• New Housing Accommodation team
• Improved access to accommodation
• Reduced the use of B&Bs
• More accommodation for rough sleepers
• New Housing Strategy and Enabling Officer
• Substance misuse workers
• Community Connector
• Senior Complex Needs Worker?



Opportunity for Questions





The ELDC Team

• Shared Team Leader across BBC and ELDC

• 1 x Senior Officer

• 4 x Tenancy Support and Resettlement Officers

• 1 x Shared Life Skills Officer across BBC and ELDC

      Outreach, Advice, Support, Accommodation inc. SWEP



Why do people sleep rough?



Rough Sleeping - 2022-23

Cases

• Referrals- 372 – increase from 286

• Increase in repeat homelessness

• 123 verified as sleeping rough

East Lindsey Challenges

• Lack of Accommodation

• No local connection

• Violence

• Non engagement





Accommodation
• 2 - Salvation Army

• 5 - properties leased from Platform Housing

• 7 – Framework Housing (RSAP)

Plus:

• Private Rented Sector

• Social Housing

• Supported Accommodation

• B&B’s



Key Successes
• 61 moved into supported accommodation

• 31 moved into private rented accommodation

• 23 moved in with family of friends

• 22 Reconnected

• Supported the provision of disabled access shower and toilet facilities at The 
Storehouse, Skegness 





Questions?
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